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Critical Bay Area Soil Erosion Documents  
 
There are three documents that deal with soil erosion and CICA responsibilities: (1) Critical Area 
Treatment Measure Plan; (2) Operation and Maintenance Agreement; and (3)  Operation and 
Maintenance Plan. 
  
A major project was undertaken in 1983 by the US Department of Agriculture Soil Conservation Service, 
Cecil County Commissioners, Cecil Soil Conservation District, and the Chesapeake Isle Civic Association 
to address problems associated with cliffside erosion of the Jacob’s Nose area of Chesapeake Isle.  
  
At the conclusion of the project, the Critical Area Treatment Measure Plan identified that CICA and the 
County would be responsible for maintenance of the improvements.  The Critical Area Treatment 
Measure Plan was authorized by the Cecil County Commissioners, the Cecil Soil Conservation District, 
the Chesapeake Isle Civic Association, and the US Department of Agriculture Soil Conservation Service. 
  
An Operation and Maintenance Agreement was entered between the Cecil County Commissioners, the 
Cecil Soil Conservation District, the Chesapeake Isle Civic Association, and the US Department of 
Agriculture Soil Conservation Service; an Operation and Maintenance Plan was developed (to 
supplement the Operation and Maintenance Agreement) which identified maintenance to include the 
riprap structure, the lined waterway, and vegetation. 
 
These are legal documents that can only be modified by agreement of the signing parties.  
   



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



OPERATION AND MAINTENANCE AGREEMENT 

THIS AGREEMENT made on  January, 30 1984 	, is between the Soil 
Conservation Service, United Statei Department of Agriculture, hereinafter 
referred to as the Service, and the following organization, hereinafter 
referred to as the Sponsor: 

CECIL COUNTY COMMISSIONERS 

CECIL SOIL CONSERVATION DISTRICT 

CHESAPEAKE ISLE CIVIC-ASSOCIATION 

The Sponsor and the SCS agree to carry out the terms of this agreement for the 
operation and maintenance of the practices in the State of Maryland. The 
practices covered by this agreement are identified as follows: 

Critical Area Treatment, including placement of Rock Riprap and 
vegetative treatment at Chesapeake Isle, located at the mouth of the 
Elk River, Cecil County, Maryland. 

I. GENERAL 

A. The Sponsor will: 

1. Be responsible for operating and performing or having performed 
all needed maintenance of practices, as determined by either SCS or the 
sponsor, without cost to SCS. 

2. Obtain prior SCS approval of all plans, designs, and 
specifications for maintenance work deviating from the O&M plan and of plans 
and specifications for any alteration to the structural practices. 

3. Be responsible for the replacement of parts or portions of the 
practices which have a physical life of less duration that the evaluated life 
of the practices. 

4. Prohibit the installation of any structure or facility that will 
interfere with the operation or maintenance of the practices. 

5. Notify SCS of any agreement to be entered into with other parties 
for the operation and maintenance of all or any part of the project practices, 
and provide SCS with a copy of the agreement after it has been signed by the 
Sponsor and the other party. 

6. Comply with the PROPERTY MANAGEMENT STANDARDS set forth in 7 CFR 
3015.160-3015.175, and all applicable Federal, State and local laws. 

7. Provide SCS personnel the right of free access to the project 
practices at any reasonable time for the purposes of carrying out the terms of 
the agreement. 

B. SCS will: 

1. Upon request of the sponsor and to the extent that its resources 
permit, provide consultive assistance in the operation, maintenance, and 
replacement of practices. 



Chesapeake Isle Civic Association 

Title: 

. OPERATION AND MAINTENANCE PLAN (O&M PLAN)  

An O&M plan for each practive included in this agreement is attached to 
and becomes a part of this agreement. 

III. INSPECTIONS AND REPORTS  

A. The Sponsor will inspect the practices as specified in the O&M plan. 

B. SCS or Federal land-administering agency may inspect the practices at 
any reasonable time during the period covered by this agreement. At the 
discretion of the State Conservationist, Service personnel may assist the 
Sponsor in inspections. 

C. A written report will be made of each inspection and provided to 
others as outlined in the O&ELpaan. 

IV. TIME OF RESPONSIBILITY  

The Sponsor's responsibility for operation and maintenance begins when a 
practice is partially done or completed and accepted or is determined complete 
by SCS. This responsibility shall continue until the expiration of the 
evaluated life of all the installed project practices. This does not relieve 
the Sponsor's liability which continues throughout the life of the measure or 
until the measure is modified to remove potential Loss of life or property. 

V. RECORDS 

The Sponsor will maintain in a centralized location a record of all 
inspections and significant actions taken, cost of performance and completion 
date with respect to operation and maintenance. SCS may inspect these records 
at any reasonable time ditring the term of the agreement. 

Name of Sponsor: Cecil County Commissioners 

 

By: 	/e  Title: ,e5 4.(,,,  
This action was authorized at an official meting of the Sponsor named 
immediately- above on 	 c 	at 	f"0/1 CE;•  

Attest: 

Name of Sponsor: 

'ti:T.---.  By:  /a 
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Cecil Soil Conservation District 

Title: 

Sol 	ervation Se icet  United States Department of Agriculture 

By: 	 0—I 	Title:  State Conservationist  



CHESAPEAKE ISLE C.A.T. RC&D MEASURE 

OPERATION AND MAINTENANCE PLAN 

GENERAL  

This is the Operation and Maintenance (O&M) Plan for Chesapeake Isle 

Critical Area Treatment RC&D measure, which supplements the O&M Agreement. 

The County Commissioners of Cecil and Chesapeake Isle Civic Association are 

responsible for all works of improvement in the O&M Plan. 

OPERATING  PLAN 

Operation includes the administration, management, and performance of 

non—maintenance actions needed to keep the completed improvements safe and 

functioning as planned. The County Commissioners of Cecil and Chesapeake 

Isle Civic Association should operate installed improvements in: 

1) compliance 	with applicable Federal, 	state and 	local 	laws, 
regulations and ordinances; 

2) a manner that will result in the least adverse impact on the 
environment and that will permit the improvements to serve the 
purpose for which it was installed. Operation and maintenance shall 
be done in a manner that will not disturb or adversely impact the 
adjacent wetlands; and 

3) keeping with the commitments established in an O&M Agreement signed 
on December 20, 1983. 

Sponsors will appropriate funds for O&M on an annual basis. 

MAINTENANCE  

Maintenance includes performance of work and the application of 

practices, preventing the deterioration of works of improvement, and 

repairing damage or replacement of the works of improvement if one or more 

of its components fail. This includes both the routine and recurring needs 

such as fertilization and/or planting of vegetation and replacement of 

riprap. Repair of damages to completed improvements caused by normal 

deterioration, excessive tides or vandalism is considered maintenance 



regardless of whether it occurs immediately after or several years after the 

improvements are installed or reestablished. 

The items requiring maintenance as identified in the measure plan are 

repairs to the riprap structure due to storms or extreme tidal action and/or 

reestablishing vegetation and repairs to the waterway. The estimated annual 

maintenance cost is $1,500. The County Commissioners of Cecil and 

Chesapeake Isle Civic Association are responsible for operation and 

maintenance for the works of improvement once they are accepted and 

determined complete by the Soil Conservation Service. This responsibility 

shall continue until the expiration of the expected life of 20 years of the 

installed improvements. 

PERFORMING O&M 

The responsibility for 0&M requires the County Commissioners of Cecil 

and Chesapeake Isle Civic Association to: (1) provide for or retain the 

personnel necessary to operate and maintain the improvements properly; (2) 

provide or obtain the facilities, equipment, and supplies needed for 0&M; 

and (3) establish any regulations necessary to protect the structure. 

Items requiring O&M include: 

1) Rock Riprap Structures 

The rock riprap structure should be maintained to its original 
design cross-section. Storms, tidal action, or vandalism may 
necessitate replacement or rebuilding of sections of the structure. 

2) Lined Waterway 

Concrete, turf and soil reinforcement grids shall be maintained to 
the original design cross-section. Excessive water flow or 
vandalism may require replacement or rebuilding of sections of the 
waterway. 



3) Vegetation 

Established vegetation will be maintained. 	A fertilization program 
will be started to maintain a vigorous stand. 	Poor stands or areas 
damaged by wave action and erosion will be replanted and/or 
fertilized. Vegetation will be mowed as needed to maintain a 
vigorous stand. 

INSPECTION  AND REPORTS  

Inspections of the installed works of improvements are necessary to 

insure that they are safe and functioning properly. The County 

Commissioners of Cecil and Chesapeake Isle Civic Association are responsible 

for the inspections or will have inspections made. The Soil Conservation 

Service shall assist with the annual inspections for at least the first 

three years. 

An inspection will be made annually in June and after major storm 

events. 	The County Commissioners of Cecil and Chesapeake Isle Civic 

Association are to: 	(1) make periodic and special inspections of the 

improvements throughout the year; (2) make and maintain a written record of 

special and annual inspections identifying the major features of the 

improvements that were examined, the condition observed, the O&M work needed 

and when th- work should be ,, ecomplished, and othPr infor- ,-tion pertinent to 

the continued functioning of the improvements; (3) furnish others, when 

appropriate, a copy of the inspection reports; and (4) perform the necessary 

O&M work listed in the inspection reports within the time frame established 

for each item of work. 

In addition, the County Commissioners of Cecil and Chesapeake Isle 

Civic Association will make and maintain a written record of work performed 

that is required by the inspection reports and a record of other significant 

O&M activities. The record will identify the item of work, cost of 
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performance, and date completed. 	A copy of the completion report shall be 

furnished to the Soil Conservation Service, except records of minor, routine 

maintenance items which need not be submitted. 

VIOLATION  

If 	the County Commissioners of Cecil and Chesapeake Isle Civic 

Association fail to live up to the provisions of the O&M Agreement, further 

Soil Conservation Service assistance may be withheld, financial 

reimbursement may be required or other legal actions may be pursued. 
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